Topic 7 DQ 2 Responses
Paige’s Discussion
To complete the Topic 8 Benchmark – Capstone Project Change Proposal, I will need a few additional pieces of information to strengthen the final paper. The main area I still need to refine is the sustainability and dissemination plan. I want to clearly outline how the fall‑prevention bundle will be maintained long‑term, including who will oversee ongoing audits, how often refresher training will occur, and how results will be shared with staff and leadership. My plan is to gather this information by meeting with my preceptor and the unit manager to clarify what processes already exist and what would realistically fit into the unit’s workflow.
Another area I will need to review and possibly revise is the measurement section, especially ensuring that each outcome has a clear, feasible evaluation method. I want to double‑check that the tools I selected, like the knowledge questionnaire and adherence checklists, are appropriate and easy for staff to use without adding unnecessary burden.
For peer feedback, I would appreciate input on how clearly I explained the connection between the intervention and the expected outcomes. Sometimes, when writing academically, it’s easy to assume the link is obvious, but I want to make sure the rationale is strong and easy to follow. I’d also like feedback on whether my proposed implementation timeline feels realistic or if any steps seem rushed or too ambitious.
If you notice any gaps in logic, unclear explanations, or areas where more detail would help, I’d love your perspective.
Van’s Discussion
In preparation for the Topic 8 Benchmark - Capstone Project Change Proposal, I believe I have completed most of the major components, as each assignment throughout the course has contributed to a section of the final paper. However, I still need to ensure that all sections are integrated into a single cohesive paper rather than appearing as separate assignments. My capstone project focuses on improving perinatal care coordination and patient communication through a standardized nurse navigator follow-up process for high-risk pregnancies. To strengthen my final paper, I plan to review feedback from previous assignments, verify that all evidence is current and consistent with my PICOT question, and ensure that each section flows logically into the next. I will also revisit the literature to confirm that my references support every component of the proposed intervention and evaluation plan.
One area I anticipate reviewing and potentially revising is the implementation and evaluation sections. I want to make sure that my proposed outcome measures are realistic, measurable, and directly aligned with my project objectives. In addition, I plan to carefully evaluate the discussion of potential barriers, such as staffing limitations, inconsistent patient engagement, and resistance to workflow changes, while providing practical strategies to overcome these challenges.
I would appreciate feedback from my peers on whether my implementation plan is detailed enough to be feasible in a real clinical setting and whether my outcome measures clearly demonstrate the effectiveness of the nurse navigator intervention. I would also like suggestions on improving the flow of my paper so that the literature review, implementation plan, and evaluation process connect seamlessly and clearly support my overall change proposal.
